
cQNG HdA xA Hgl cHO Ncsil vrET NAM
DQc l$p - Tr; do - Hqnh phric

s6: l9 -zzntq-osrr Khdnh H6a, ngay l3 thang I0 ndm 2022

NGHI QUYET
Th6ng qua cic nQi dung t4i phi6n hgp ngiy l3tlDt2022

HQI DONG QUAN TRI
cONG Ty cO pHAN DLToNG sAr i,nu xHANu

Cdn cri Luit Doanh nghiQp s6 SetZOZOtqIi,.t4 ngity t7/6/2020;

CEn cri Ei6u lQ T6 chric vd ho4t dQng cria C6ng ty c6 phdn Dudrng s6t pt,i
Kh6nh;

Cin cri Quy chi5 ho4t dQng cria HQi d6ng quan tri Cdng ty c6 phan Duimg sit
Phri Kh6nh;

Cdn cri Bi6n ban ho.p HQi tl6ng quan trf C6ng ty c6 phan Duo.rg sit ptli
Kh6nh GDQT C6ng ty) vio ngdy 13/10/2022,

QUYtT NGIII:
1. Nhdt tri th6ng qua drinh gi6 k6t qu6 ho4t tlQng cua }DQT trong Quf III

ndm2022, nhu sau:

1.1. C6ng tdc quin td:
- Trong Qlui IMO22, FDQT dd t6 chric hgp 02 l6n vd l6y j kii5n bi,iu quy6t

c6c thirrh vi6n IDQT 10 l6n; ban hanh 02 Nghi quyi5t vd l0 Quyi5t <Iinh tIC thiing
nh6t c6c cht truong ld,m co sd tri6n khai, t6 chfc thyc hi6n c6c nhiQm 4r, c6ng t6c

d6p img y6u cdu hopt tlQng SXKD cua C6ng ty.

- Th6ng ntr6t ctrt truong vA c6ng t6c c6n bQ tgi Xi nghiQp XDCT Kh6nh Hda
, :..^ ', -L,- kh6ng b6 nhi€m l4i chric vu Gi6m <I6c Xi nghiQp tl6i voi 6ng Ng6 Dric Thri.

- Thudng xuy€n girirn s6t, chi tl4o Ban di6u hanh, Kti to6n truong vi bQ m6y

girip viQc triiSn khai, t6 chric thUc hi-6n c6c nhiQm vg, c6ng t6c dA ra.

- C6c thanh vi6n HDQT lu6n cht d6.ng thgc hiQn, hoin thirnh c6c nhiQm vg,

c6ng tric theo sg ph6n c6ng.

l.2.TA chrfc thgc hiQn Nghi quy6t DUOCE thulng ni6n nim 2022:

Thudrng xuydn theo d6i, girim s6t vA chi dao t6 chtc thlrc hiQn, hoan thanh

Ki5 hoech SXKD Quf III, 9 thang dAu ndm 2022 dqt duo. c c6c chi ti6u cht yliu v6

siur lugng, doanh thu, chi phi vn lqi nhuan dugc grao.

1.3. Cdng tric gi6rn s6t hogt ilQng <Iidu hinh cta Ban Gidm d5c:

CONG TY Co PHAN
DIIONG SAT PTTU KHANH
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IDQT Cdng ty tlinh gi6 kiit qua ho4t tlQng diAu hanh cria Ban Girim ttiic
trong c6ng tric chi <14o, t6 chric thUc hi€n kii hoach SXKD vd c6c c6ng t6c kh6c cria

C6ng ty nhu sau:

1.3.1. K6t qui SXKD Quf III, 9 th6ng tliu nim 2022 (Cdc chi ti€u chil
yeu:

EW: 1.000.000 ding

1.3.2. K6t qui thgc hiQn cric c6ng tic kh6c:
- Dim b6o tuyet di5i an toirn vi ch4y tdu 6m thuQn, git virng c6ng lpnh t6c

dO, dem b6o ANTT, PCCN, hAnh lang ATGTDS, ATLD, ATGT tpi c6c di6m giao

cit gita dudng sit vd dudng b0; Ift6ng dE xdy ratai n4n ch4y tdu do cht quan.

- Ch[ trgng chi tlpo, t6 chric thqc hiQn nhiQm vg bio du0ng thudrng xuy6n k6t

c6u h4 t6ng dudrng sEt, thi c6ng c6ng trinh clat ch6t luong theo y6u ciu.

- Quan tAm ch[m lo doi si5ng vAt ch6t vd tinh th6n cho nguoi lao dQng nhu:

Tich cpc tim kii5m viQc lim ngoi,i si.,n xudt chinh th6ng qua tham gia <t6u thiu g6i

thAu si5 02 thuQc dg rin "N6ng cip, ciri t4o tuyi5n <Iudng sit He NOi - TP H6 Chi
Minh" bing ngu6n ,6n trung h4n ndm 2022 - 2025; Dim b6o thu nhSp binh qu6n

cria nguoi lao dQng trong 9 thrlng dAu nim2022,u6c tl4t 10390.000dngutri/th6ng
(Tdng 2,17% so voi chi ti€u NQ EHDCE thudng niAn ndm 2022 th6ng qua); Ti)
chric ttit c6c hogt dQng tham quan, du llch vd ngdy hQi Vdn h6a - Th6 thao len thri
35 cta C6ng ty, thu hrit d6ng d6o nguoi lao dQng tham gia.

- De t6 chric thi c6ng hoan thanh tnOi luqng g6i thAu sri t+.

- Chti tlQng tri6n khai x6y dpg phuong 6n PCBL vd c6ng t6c (mg ph6, klic
phqc h{u qui khi c6 b6o tt x6y ra.

- DE thlrc hi6n mua s6m c6c m6y m6c, thi6t biphpc W thi c6ng dudng sit vd
phucmg ti€n vfln chuy,in phgc vU c6ng t6c nhu: m5y chdn dutmg, miy cua ray,
khoan ray, 6 t6 tii-c6u, 6 t6 tai 2,5 tln,, xe 6 t6 16 ch5; ti6p tgc nghi6n cr?u, tham

muu cho IDQT trong viQc diu tu mua m6y <ta ndng vdo rdm 2023 tliS phuc vu thi
!

cong ouong sat.
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stt Chi ti6u
K6 ho4ch

2022

Dy kiSn
k6t quri

thgc hiQn

Quj III
nim2022

Drp ki6n k6t
qurf, thgc

hiQn 9 thfng
diu nim

2022

T',IQ %

TH Qriy
IIIA(H
Qny III

TH 09
thAng/KH
nbm2022

I Doanh thu 225.241,000 52.692-429 157.149,026 t00% 69,770/o

2 Chi phi 219.675,000 51.374,720 153.313,780 t00% 69,77%

J
Lsr nhudn
trudc thu6

s.566,000 r.3t1 ,709 4.085,729 100% 73,41o/o



- Dd xAy dWrg dU th6o quy tlinh v€ t6 chric, bQ m6y, chfc ndng, nhi€m vu
cria phdng Kinh doanh.

- C6c t6n tai, han chii:

+ Cdng tac hoan l6t trO ss quyi5t to6n du rin CTI de trinh c6p thAm quy6n ph6

duyQt gi6 brin cEn h0 bi chflm so voi thoi gian Nghf quyi5t fmqt th6ng qua.

+ Xu6t hiQn sy chri quan, lo ld trong c6ng rlc quan lf t4i m6t s5 don vl,
phdng ban ain d6n cdn c6 nhtng t6n tei trong c6ng tac quan lf, bio dudng thudrng

xuy6n KCHT DS (ch5t lugng mQt sO UO ehi tai Ga Eai Ldnh kh6ng d4t y€u cAu,

ch$m titin d6 thi c6ng BDTX Quy lll/2022tai khu v.uc DQi DS Nha Trang, ...).

Z. Xtrdt tri th6ng qua kli hogch SXKD vd phuong hudng ho4t dQng trong Quf
IV ndm 2022,vor c6c nQi dung nhu sau:

2.l.KC ho4ch SXKD Qu! IY/2022 (fu ktiin cdc chi ti€u chil ydQ:
DW: 1.000.000 d

stt Chi ti6u K6 ho4ch Quy lY/2022

1 71 .638,000

2 70.157,000

J Loi nhu6n tru6c thu6 I .481,000

, 2.2. Ti6p tpc tri€n khai, t6 chirc thgc hiQn c6c nhiQm vr,r, c6ng tric theo Nghi
quyiit OIOCO thudmg ni6n n6m 2022 dd th6ng qua, th6ng nh6t c6c chirtruong,
ilinh huong tI6 chi d4o Ban di6u hanh t6 chirc thgc hiQn, hoiur thinh kO hoqch
SXKD theo c6c chi ti6u chri yiiu ve doanh thu, chi phi vd lqi nhuSn <t6 ra.

2.3.Lgachgn don vi ki6m torin b6o c6o tii chinh ndm2022 cta C6ng ty theo

ty quydn cria DIIDCD thutmg ni6n ndm 2022 ddth6ng qua.

2.4. Dinh huong c6c nhiQm vp, c6ng trlc SX vd quan ly:

2.4.1.TQptrung chi d4o, t6 chtc thuc hi€n c6c giii ph6p nhim ch6n chinh lc!

lu{t, h} cuong trong c6ng t6c quan ly, b6o du&ng KCHTDS, c6ng tric dim b6o

ATGTES; Khdng tI6 x6y ra sg c5, tai n4n ch4y tau do chri quan, nh6t ld t4i c6c

di6m giao cit dudng sit - duong bQ.

2.4.2. TQp trung chi <I4o, tii chric thWc hiQn hoan thanh kiS hoach S)GD Qui
IY|2O22 tl4t dugc c6c chi ti6u chri y6u tI6 ra vi hoi,n thdnh kh6i luqng BDTX

KCHTDS ndm 2022 theo Hgp tl6ng dit hang il6 lci ki5t v6i T6ng c6ng ty DSVN

tlim b6o ch6t lugng, ti5n iIQ; T6 chtic kiiSm tra c6u ttudng beng nhiCu hinh thric,

sria chta c6c diiSm *6u cpc bQ, giim s6 AiCm sai binh qu6n/km so voi nim 2021.

2.4.3. Tii:n khai phuong An PCLB, chuAn bi v{t tu, vQt liQu, nh6n luc, kip

thdi cuu chira khic phgc hfu qui k*ri c6 sg c5 xiy ra, tlim bio thoi gian kh6i phqc
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giao th6ng s6m nh6t, phuc w t6t cho cdng t6c vin t6i cta ngdu:h; Nghi6n ctu thti
nghiQm llp d4t Camera t4i mQt.6 ai6- *ung y6., d6 theo d6i, ph6t hiQn kip thoi c6c

sg c5 sr,rt truqt d6t, tl6 lIn gdy mdt AtCt 1fh6n d6u hoan thAnh trong th6ng

1012022).

2.4.4.Tdng culng ki6m so6t chi phi, c6ng no., ddng tiAn phpc vu SXKD;
Titip tpc thuc hiQn quy6t tigt citc giiriph6p thu h6i c6ng no vA C6ng ty.

2.4.5. ChndQng tim kitim, rd so6t lsa chqn diii t6c pht hqp dC hqp t6c diu tu
c6c qu! ddt va tai san trCn d6t hipn c6 t4i: 56 87 Ld Trung Ki6n - TP Tuy Hda - Phri

YCn; S5 02 Yersin - TP Nha Trang - Khdnh Hda.

2.4.6. CIr- d4o thgc hi€n hoan thdnh hd so quy6t to6n dqr rin Chung cu dudrng

s6t Nha Trang (CTl \ tru6c 05lll/2022 de trinh c6p thAm quy6n ph6 duyQt gi6 brin

cdn hQ; Chri ttQng, tich cgc tim ki6m viQc ld,rn, tdng thu nh{p cho ngudi lao dQng

th6ng qua viQc tham gia d6u thAu c6c g6i thiu ngolii sAn xu6t chinh. DEc bigt li c6c

g6i thdu: 'Ndng c6p, ctti t4o tuyiin dudng sat ffa Nqi - TP H6 Chi Minh" blng
). ,(

ngudn v6n trung han ndm2022 -2025.
2.4.7. Chn<tQng ph6i hqp voi C6ng doan C6ng ty chu6n vi chlm lo chu d6o

cho nguoi lao dQng d6n Tiit nguy6n <t6n Quf Mdo 2023; Chi dao c6c dsn vi trong
toan C6ng ty hoan thdnh vi€c t6 chuc Hdi nghi NLD n6m 2023 trong thing
12/2022, ti6n toi hodn thanh t6 chfc HQi nehi NLD cdp C6ng ty tru6c ngdy

t5/0y2023.

3. Di6u khoan thi hanh:

3.1 . Nehi quy6t nay c6 hiQu luc k6 tu ncay ky ban hanh;

3.2. Circ thdnh vi6n HQi tl6ng quan d, Ban Gi6m <liic, K6 toorin truong vir
Truong c6c phdng chuy6n m6n, dor vi hiQn trudmg cin cri Nghf quyiit thyc hiQn./.

TM. HQI DONG QUAN TRI
00285

TICH
Noi nhdn:
- Nhu di6m 3.2;
- D.ty C.ty;
- BKS C.ty;
. CD, DTN C.tY;
- Luu: TK C.ty.
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